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Service pupil premium strategy statement 

Mayhill Junior School 

Parents are often deployed for anything between 2 weeks – 6 months and are currently on operational deployments in the Middle East 

and Africa alongside the high readiness National Standby task in the UK – activated on several occasions recently. The COVID effort has 

involved life-saving MEDEVAC missions, assisting local businesses with ventilator production and moving frontline NHS staff round the 

country. Large numbers of personnel have been deployed within the UK for lots of reasons (ambulance drivers, vaccine hubs, logistic 

support) and just as many on a rolling 24hr standby for jab rollout or field hospitals. Most recently, the driver shortage of HGV drivers is 

placing an additional demand on military personnel.  

What are the factors we are seeking to support with our Service Premium?  

 Offering high quality emotional support for service pupils who are experiencing challenging life circumstances deployment, 

mobility, changes to family dynamics, transition into new classes and school systems) 

 Supporting new friendships for service pupils and those remaining. Last year, 18 service pupils left mid-year, leaving many 

children without their best friend.  

 Supporting academic progress where appropriate, specifically writing.  

 Valuing the work of our service community and building cohesion.  

 In September 2020, we conducted an investigation into the possible effects of lockdown on some of our service families. This is 

available here.  

 

 

 

 

 

https://www.mayhill.hants.sch.uk/_site/data/files/documents/english%20support%20docs/594AAF66BC109A8E2DE6F61214769FFC.pdf
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Service premium strategy outcomes 

How did we spend it last year? What was the impact?  

Pupil Premium received for April 2020- March 2021: £18,910 

Use of Funding Cost Aims. (Colour in green if achieved)  

To offer emotional and social support 
through either our individual ELSA 
support sessions, FEIPs or lunchtime 
Chill Out club. 

£10,500 

(ELSA 
hours) 

Daily emotional and social support, including lunchtimes, for children affected by being in 
a service family. These might include:  

 Supporting deployment (primary reason) 

 Improved friendships in class, particularly for those new to the school  

 Building resilience and concentration in class 

 Home behaviour 
The support is also extended to non-service pupils affected through service pupils 
leaving the school.  Lunchtime club is funded and resourced to help facilitate new 
friendships.  

Mayhill Heroes Deployment Club: Annual 
Resource Costs 

£500 

Arrivals and leavers display boards with photographs and affirming messages.  

Continue to provide a extra-curricular activity club with someone who understands the 
demands on living in a military family, providing support and fun before, during and after 
deployment.   

Release senior leader for curriculum 
planning sessions so that we exploit any 
opportunities in the curriculum to support 
children and their peers to understand 
where a deployed parent is stationed 

£300 
Service children have a better understanding of locality and where parents are deployed. 
Non-service children can sympathise and understand how far away their parents are.  
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Improve communication systems in 
schools – increasing the use of social 
media to inform parents of what’s 
happening in school.  

£300 

Families have strong communication about in-school activities during periods of 
separation 

 

Helping to maintain single aged class 
sizes depite rising and falling NOR.  

 

Maintaining LSA provision during times 
when numbers fluctuate.  

£6400 

Maintain stable staffing, despite turbulence. By doing this, staff are more highly trained, 
understand the needs of the children at Mayhill and we have capacity to respond to 
further tubrulance should numbers increase.  LSAs will support teachers in offering ‘gap 
filling’ workshops for children who have moved and missed a vital part of the curriculum 
entitlement.  

Camo Day £500 
Enabled all pupils to understand the special dynamic here at Mayhill and value the work 
of our service personnel.  

Run one staff meeting to help staff 
understand the before, during and after 
stages when a parent is deployed.  

- 
All staff understand the range of Service children’s potential experiences and emotions 
during the different stages of deployment and separation 

Attendance at the ‘Creative Forces’ Day: 
Supply, transport and extras 

£350 
Ensuring Service children are offered additional careers support and exposure to 
alternative trajectories. Widen the interests and awareness of Y6 children who may 
otherwise not consider university.  

Welcome and leaving cards for all service 
children coming and going from Mayhill 

£50 A clear positive welcome to new Armed Forces families 
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Service premium strategy 2021-2022 

Pupil Premium received for April 2021- March 2022: £18,290 

Use of Funding Cost Aims. (Colour in green if achieved)  

To offer emotional and social support 
through either our individual ELSA 
support sessions, FEIPs or lunchtime 
Chill Out club. 

£10,500 

(ELSA 
hours) 

Daily emotional and social support, including lunchtimes, for children affected by being in 
a service family. These might include:  

 Supporting deployment (primary reason) 

 Improved friendships in class, particularly for those new to the school  

 Building resilience and concentration in class 

 Home behaviour 
The support is also extended to non-service pupils affected through service pupils 
leaving the school.  Lunchtime club is funded and resourced to help facilitate new 
friendships.  

Mayhill Heroes Deployment Club: Annual 
Resource Costs 

£500 

Arrivals and leavers display boards with photographs and affirming messages.  

Continue to provide a extra-curricular activity club with someone who understands the 
demands on living in a military family, providing support and fun before, during and after 
deployment.   

Release senior leader from each year 
group for curriculum planning sessions so 
that we exploit any opportunities in the 
curriculum to support children and their 
peers to understand where a deployed 
parent is stationed 

£800 
Service children have a better understanding of locality and where parents are deployed. 
Non-service children can sympathise and understand how far away their parents are.  

Improve communication systems in 
schools – increasing the use of social 

£300 

Families have strong communication about in-school activities during periods of 
separation 
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media to inform parents of what’s 
happening in school.  

Helping to maintain single aged class 
sizes depite rising and falling NOR.  

 

Maintaining LSA provision during times 
when numbers fluctuate.  

£6000 

Maintain stable staffing, despite turbulence. By doing this, staff are more highly trained, 
understand the needs of the children at Mayhill and we have capacity to respond to 
further tubrulance should numbers increase.  LSAs will support teachers in offering ‘gap 
filling’ workshops for children who have moved and missed a vital part of the curriculum 
entitlement.  

Camo Day £500 
Enabled all pupils to understand the special dynamic here at Mayhill and value the work 
of our service personnel.  

Run one staff meeting to help staff 
understand the before, during and after 
stages when a parent is deployed.  

- 
All staff understand the range of Service children’s potential experiences and emotions 
during the different stages of deployment and separation 

Attendance at the ‘Creative Forces’ Day: 
Supply, transport and extras 

£350 
Ensuring Service children are offered additional careers support and exposure to 
alternative trajectories. Widen the interests and awareness of Y6 children who may 
otherwise not consider university.  

Welcome and leaving cards for all service 
children coming and going from Mayhill 

£50 A clear positive welcome to new Armed Forces families 

 


