
 

Success Criteria 

 CPD will provide meaningful support & 
information for personal development & 
well-being of all 

 All children will be provided with wellbe-
ing support in school and anxiety will 
reduce.  

 Through questionnaires and feedback, 
the well-being of children & staff shows  

       Improvement 

 Safeguarding and PSHE curriculum to 
continue to be developed and regularly 
reviewed 

 Behaviour policy promotes and cele-
brates positive behaviour 

 ELSA provision will be enhanced 
through monitoring & evaluation 

 Parents will be supported with infor-
mation & outside agency support 

 Staff workload review will be carried out 
to monitor & identify further ways in 
which to support work-life balance & well
-being 

Success Criteria 

 A focused CPD programme will drive 
improvement in the quality of planning, 
teaching & learning of Foundation Subjects 

 Subject coordinators will identify opportuni-
ties for progressions for all knowledge and 
skills 

 Purposeful cross-curricular opportunities will 
be identified & observed during monitoring 
activities 

 Learning Review feedback will show a range 
of strategies, resources & opportunities that 
impact positively on reading, writing & vocab-
ulary skill development 

 End of year attainment in all classes will be 
at least in line with targets set in September.  

 Assessment structure demonstrates drive for 
ambitious sequential learning across the 
whole curriculum 

 Enrichment opportunities available in all year 
groups via trips, visitors and experiences 

 Monitoring shows consistency of representa-
tions and models of learning. 

Success Criteria 

 Teaching staff are knowledgeable & confi-
dent about the abilities & current attain-
ment levels of children 

 Teaching staff are aware of any 
knowledge, skill & attainment gaps to for-
mulate plans (including interventions) to 
address these 

 Quality of teaching is consistently good or 
better. 

 The progress & attainment of children is 
monitored with all children making pro-
gress from their starting points 

 Target setting and pupil progress monitor-
ing date will be used to drive further attain-
ment 

 Reading will show as a key priority where 
all pupils build confidence, stamina and 
reading for pleasure 

 The progress of vulnerable groups is moni-
tored, actions achieved & differences re-
duced 

 Attainment at the end of KS2 will be at 
least in line with national, county & local 

Success Criteria 
 

 A clear consistent vision is observed 
throughout the school with a strong vision 
evident 

 Links with others schools will be apparent 
in everyday practice 

 CPD will provide clear guidance and are-
as for further improvement 

 SEN progress and provision will be strong 
for all needs 

 Leaders and all class teachers monitor 
gaps for all learners and adapt provision 
and interventions accordingly 

 Positive Governor feedback and partner-
ship on actions and impact documents 

 

Strategic Plan Overview 

2022-2025 
Objective 2:    

To ensure that the curriculum is ambi-

tious and sequential for all learners in-

cluding SEN and disadvantaged pupils 

 

Rationale: 

Due to  catch up curriculum, post pan-

demic changes and staff mobility, the 

curriculum has been disjointed. Senior 

leaders to work with subject leaders to 

revisit progression documents and over-

views to ensure a more sequential ap-

proach. If the curriculum is sequential 

and teachers have  high expectations, 

all pupils will be motivated and make 

good progress across the curriculum.  

Objectives 1: 

To improve progress and attainment of all 

children in Reading, Writing & Maths in-

line with their KS1 data  

 

Rationale: 

Attainment has always been a strength at 

Mayhill and well above National. However, 

progress against KS1 data is currently 

negative especially for our SEN and Pupil 

Premium pupils. The following actions 

against this objective are intended to im-

prove progress measures for all pupils in 

Reading, Writing and Maths.  

Objective 4:    

To further develop an ethos of positive 

mental health and wellbeing for pupils and 

staff  

 

Rationale: 

All staff and pupils feel safe on site and a 

whole school safe guarding ethos is estab-

lished and embedded. All staff need to f 

eel empowered and successful in          

becoming the best practitioners that they 

can be whilst well-being is considered a 

priority by all. All pupils feel happy and 

inspired to achieve their best at school.  

Objective 3:    

To develop leaders at all levels to 

strengthen their capacity within school in 

line with Mayhill’s vision  

 

Rationale: 

A large proportion of class teachers are 

experienced and have the capacity to 

develop as leaders in line with Mayhill’s 

vision. The key responsibilities and re-

quirements for all leaders is being devel-

oped to strengthen this objective along-

side professional development for all. 

Review the use of curriculum IT packag-

es to enhance teaching and learning.  

 


